

Approved Minutes
MODEL IRRIGATION DISTRICT #18

MINUTES OF THE BOARD OF DIRECTORS REGULAR MEETING

1. CALL TO ORDER AND ROLL CALL:  
	The board of directors of Model Irrigation District #18 met in a regular session at 9:00 a.m. at
1424 S Pierce, Spokane Washington on July 28, 2026. 

Present: President Heaton, Director McComb-Keck, Director Bain, Superintendent Ryan Neal, & District Secretary Karen Parker (who took the minutes)
                                            
Guests Present: Jesse Cowger, engineer with Varela & Associates
[bookmark: _Hlk151365828]                                                                                                                                           
               Visitors Present: No visitors

                               President Heaton calls meeting to order. President Heaton motions to approve the regular minutes of June 23, 2026.  Director Bain seconds the motion.  Minutes are approved. Director Bain then motions to pay July’s expenditures and President Heaton seconds the motion.        

                               Jesse Cowger gives an update on the on-going T-main project.  He talks about how the bid price came in much lower than anticipated, even with the change order to ductile.  Model has approximately one million left over on the Public Works grant and 1.7% interest on borrowed money.  Jesse suggests that Model should consider doing a longer expansion if that could be possible with the left-over balance of grant money.   He states if the main continues to Bowdish Road, it would approximately cost Model $600,00 along with the left-over grant money.  There are concerns about having University Road torn up during school schedules.  Also, would Model be able to obtain all the supplies that would be needed for this project?  Jesse also stated that Model has up to 5 years to decide on what to use the left-over grant money for.  
   

                               Superintendent Neal suggests that grant money could maybe go towards a generator for the pumps that don’t have this back-up capability.  This could help with any fire protection if needed. Neal also discusses with the board about updating some of the cell tower leases that are close to expiring.  A motion by President Heaton is made to receive a lump sum of money to renew contracts, instead of a monthly compensation.  Director Bain seconds this motion.          
                               Superintendent Neal discusses classes he has attended and the safety reports that were gone over.  

                              President Heaton motions to adjourn the meeting and Director McComb-Keck seconds.  Meeting adjourned.                      
                                                                   



______________________________
President Heaton



______________________________
Superintendent

