

Approved Minutes
MODEL IRRIGATION DISTRICT #18

MINUTES OF THE BOARD OF DIRECTORS REGULAR MEETING

1. CALL TO ORDER AND ROLL CALL:  
	The board of directors of Model Irrigation District #18 met in a regular session at 9:00 a.m. at
1424 S Pierce, Spokane Washington on April 28, 2026. 

Present: President Heaton, Director McComb-Keck, Director Bain, Superintendent Ryan Neal, & District Secretary Karen Parker (who took the minutes)
                                            
Guests Present : Angie Sanchez-Virnoche, consultant for FSC/Bowman
                              Jesse Cowger, engineer with Varela & Associates
[bookmark: _Hlk151365828]                                                                                                                                           
               Visitors Present: No visitors

                               President Heaton calls meeting to order. Director Bain motions to approve the minutes of March 24, 2026, and Director McComb-Keck seconds the motion.  Minutes are approved.

                               Angie presents the board with the rate study she has been working on and gives a power point presentation. After the board discusses the study, Director Bain motions to approve the new rates that Angie has suggested.  Director McComb-Keck seconds the motion. New overage rates will go into effect for 2026 fall billing and the new basic water rates will be added to the 2027 tax assessment roll.      
                               Jesse also agrees with Angie’s rate study going forward, to ensure Model has the financial resources to continue to improve and maintain its infrastructure.  Jesse also informs the board that Washington Department of Transportation is behind schedule approving plans for the T-main project that is supposed to begin in June of 2026. 

                               Superintendent Neal tells the board about ongoing projects, classes he has attended and old and new business. He also reviews the safety reports that were discussed with staff. Ryan also requests the board’s approval to add some safety features to the work trucks, beacon flashing lights, a canopy to cover the open truck bed, (to conceal
 tools) and for Justin to purchase new boots.  Ryan also asks the board to approve the new small works roster resolution. Resolution 26-01 is approved by the board along with the other requests discussed.   

                               Director Bain motions to pay April expenditures and Director McComb-Keck seconds the motion.  President Heaton adjourns meeting.  

                                 
                                          



______________________________
President Heaton



______________________________
Superintendent

